Volume 1 Number 44

DALTIMBRE
GITISTAT

DPW-WATER & WASTEWATER

REPORTING PERIOD: FEBRUARY 2, 2001 THROUGH FEBRUARY 15, 2002

Acting Bureau Head: Jay Sakai

Division Chief (Engineering) : Jaswant Dhupar
Division Chief (Maintenance): Warren Williams (Acting)
Division Chief (Environmental Services): Ralph Cullison
Division Chief (Wastewater Facilities): Robert Mohr

Division Chief (Construction Management): Mike Schultz (Acting)

Chief of Fiscal Services: Ben Mdli

MBE/WBE EXPENDITURES

Date Appoint:

CURRENTLY AVAILABLE PERIOD (2/2/02 - 2/15/02)

YEAR-TO-DATE

EXPENDITURE TYPE xpenditurd MBE % WBE % Expenditf MBE | % | wBE %
Architectural and Engineering $0 $0| #DIV/O! $0| #DIV/O!
Construction $0 $0[ #DIV/0! $0[ #DIV/O!
Direct Purchase Orders $60,091 $993 1.7% $7,011 11.7% .
Purchase Orders $0 $0]_#DIV/0! $0[_#DIV/O! Not Yet Available
Professional Services $0 $0| #DIV/O! $0| #DIV/0O!
Totals $60,091 $993 1.7% $7,011 11.7%
PERSONNEL DATA
| 2WEEK PAYROLL PERIOD YEAR-TO-DATE
12/22-01/0491/05-01/1§01/19-02/01| 02/02-02/15|% CHANGE|Average| Minimum Maximum Total [Periods
OVERTIME (HOURS) 10,592 9,799 12,641 6,796 (46.2%)| 7,887 5,053 25,290 347,012 44
Administration - - - - - 4 - 15 172 44
Engineering - 23 29 - (100.0%) 8 - 74 371 44
Maintenance| 7,667 8,623 10,150 4,528 (55.4%)| 5,845 3,232 23,855 257,166 44
Environ. Services 1,213 689 1,198 1,074 (10.4%) 846 327 1,903 37,234 44
W.W. Facilities 1,612 307 983 882 (10.3%) 758 236 1,717 32,611 43
Constr. Mgmt 62 130 281 264 (5.9%) 168 49 401 7,371 44
Revenue Mesas. 39 28 - 49 - 294 - 1,564 12,938 44
UNSCHEDULED LEAVE 280 302 259 271 4.5% 352 209 840 15,468 44
Administration 1 - 1 - (100.0%) 1 - 6 36 44
Engineering - 2 1 - (100.0%) 6 - 42 247 44
Maintenance| 76 94 82 83 1.7% 127 55 318 5,576 44
Environ. Services 47 41 38 48 25.0% 59 16 174 2,586 44
W.W. Facilities 139 118 120 114 (5.3%) 136 69 272 5,836 43
Constr. Mgmt 4 1 2 2 - 3 - 18 115 44]
Revenue Mesas. 13 46 15 24 60.0% 24 4 61 1,069 44
"A" TIME(MAN-DAYYS) 312 432 433 369 (14.9%) 392 200 746 16,843 43|
Administration - - - - - 0 - 1 1 43
Engineering 8 10 9 9 - 7 - 10 319 43
Maintenance] 163 229 212 178 (16.0%) 186 45 429 8,012 43
Environ. Services 28 44 43 39 (10.5%) 47 17 105 2,001 43
W.W. Facilities 91 129 152 129 (15.1%) 136 65 237 5,843 43
Constr. Mgmt - - - - - 0 - 7 8 43
Revenue Mesas. 22 20 18 14 (22.2%) 15 - 49 661 43
LIGHT DUTY (MAN-DAY S 136 182 152 165 8.6% 203 136 495 8,108 40
Administration - - - - - - - - - 40
Engineering - - - - - - - - - 40
Maintenance| 70 90 81 81 - 103 64 237 4,133 40
Environ. Services 8 10 9 9 - 15 - 62 580 40
W.W. Facilities 58 82 62 75 21.0% 84 53 176 3,365 40
Constr. Mgmt - - - - - - - - - 40
Revenue Mesas. - - - - - 1 - 20 30 40
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Volume 1 Number 44

BRLITMAORE
CITISTAT

BUREAU OF WATER AND WASTEWATER
Employee Absentee Wor ksheet

REPORTING PERIOD: FEBRUARY 2, 2002 THROUGH FEBRUARY 15, 2002

DPW - WATER & WASTEWATER

FULL-TIME NON- X-TIME
PERM. V\F;ggzgf\?s PRE-APPSICK | SCHED ;%KK SICK X (UNAP- ACTCI'B ENT PERMISS. [ VACATION PEFESE\'/\'EAL COMPTIME FLAE'\:'VL;( X-PERMISS|  TOTAL
EMPLOYEES SICK PROVED)
Administration 23 207 9.0 - - - - - - 6.00 0.5 0.50 - - 16.00]
Engineering 74 666 18.0 - - - - 9.0 13.0 47.3 3.6 85 - 6.5 105.90
Maintenance 596 5,364 109.00 67.50 9.00 0.90 15.00 178.00 43.50 243.50 51.80 34.00 2.00 53.00 807.20
Environ. Services| 335 3,051 43.30 43.50 - - 4.00 38.50 31.00 181.50 30.50 30.00 17.00 5.00 424.30
W.W. Fecilities| 579 5,211 98.30 103.20 18.0 8.00 2.50 129.00 74.40 303.40 49.60 18.10 31.00 21.50 857.00
Constr. Mgmt. 48 432 5.50 1.0 - - 1.0 - 3.00 21.00 3.00 2.50 0.00 0.00 37.00
Revenue Meas. 158 1,422 48.00 20.00 2.0 - 4.00 14.0 28.00 96.50 13.00 7.00 0.00 0.00 232.50
SUB-TOTAL 1,813 16,317 331.10 235.20 29.00 8.90 26.50 368.50 192.90 899.20 152.00 100.60 50.00 86.00 2479.90
Temporary Employees 14 100 - - - - - - - - - - - 0.00 18.60|
TOTALS 1,827 16,417 331.10 235.20 29.00 8.90 26.50 368.50 192.90 899.20 152.00 100.60 50.00 86.00 2498.50
REPORTING PERIOD: JANUARY 19, 2002 THROUGH FEBRUARY 1, 2002
FULL-TIME NON- X-TIME
PERM. V':(E)(Rgﬁ IIDRAE\E)S PRE-APPSICK | SCHED :'A?\ﬁ( SICK X (UNAP- ACTCI'S ENT PERMISS. [ VACATION PEFESS\'/\?" COMPTIME FLAE'\X'\'/‘I;( X-PERMISS|  TOTAL
EMPLOYEES SICK PROVED)
Administration 23 207 5.0 1.0 - - - - 15 3.0 - - 4.0 - 14.5
Engineering 74 666 27.0 2.0 - - - 9.0 16.0 24.0 2.5 2.0 - 5.0 87.5
Maintenance 593 5,337 89.0 56.1 1.0 - 26.0 2115 23.0 258.0 45.5 19.00 8.0 55.0 792.1
Environ. Services| 339 3,051 33.0 35.0 - - 3.0 42,5 24.0 142.9 19.5 32.0 20.5 2.0 354.4
W.W. Facilities| 580 5,220 90.2 101.9 27.0 4.0 13.7 152.0 33.6 217.8 325 5.9 38.0 21.0 737.6
Constr. Mgmt. 48 432 4.0 2.0 - - - - 3.0 15.0 6.0 4.0 - - 34.0
Revenue Megs. 157 1,413 61.0 14.0 - - 1.0 18.0 26.0 78.0 9.0 4.0 - 1.0 212.0
SUB-TOTAL 1,814 16,326 309.2 212.0 28.0 4.0 43.7 433.0 127.1 738.7 115.0 66.90 70.5 84.0 2,232.1
Temporary Employees 14 104 - - - - - - - - - - - 11.0 11.0
TOTALS 1,828 16,403 309.2 212.0 28.0 4.0 437 433.0 127.1 738.7 115.0 66.90 70.5 95.0 2,243.1
Changefrom Last Period
REQUIRED WORK{ SCHEDULED [UNSCHEDU| SICK X ACCIDENT | PERMISSIO PERSONAL FAMILY X wl
EMPLOYEES Q DAYS SIcK LEDSICK | BANK SICK X UNAPI};ROVE TIME NLEAVE | VACATION LEAVE |COMPTIME| "/'C\\ o PERMNISSIO TOTALS
Administration - - 80.0%]| (100.0%) - - - -] (100.0%) 100.0% (100.0%) -l 10.3%
Engineering - - (33.3%)| (100.0%) - - - -l (18.8%) 97.1% 44.0%|  325.0% - 30.0%| 21.0%
Maintenance 0.5% 0.5% 22.5% 20.3%| 800.0% (42.3%) (15.8%) 89.1% (5.6%) 13.8% 78.9%| (75.0%)| (3.6%) 1.9%
Environ. Services| (1.2%) - 31.2% 24.3% - - 33.3% (9.4%) 29.2% 27.0% 56.4% (6.3%)| (17.1%)| 150.0%| 19.7%
W.W. Fecilities| (0.2%) (0.2%) 9.0% 1.3%| (33.3%)| 100.0%| (81.8%) (15.1%)| 121.4% 39.3% 52.6%| 206.8%| (18.4%) 2.4%)| 16.2%
Constr. Mgmt. - - 37.5%| (50.0%) - - - - 40.0% (50.0%)| (37.5%) - - 8.8%
Revenue Megs. 0.6% 0.6% (21.3%) 42.9% - 300.0% 55.6%| 271.2% (83.3%) (22.2%)| (100.0%) -] (100.0%) 9.7%
SUB-TOTAL (0.1%) (0.1%) 7.1% 10.9% 3.6%| 122.5%| (39.4%) (14.9%) 51.8% 21.7% 32.2% 50.4%]| (29.1%) 2.4%| 11.1%
Temporary Employees - (3.8%) - - - - - - - - - - -| (100.0%)| 69.1%
TOTALS (0.1%) 0.1% 7.1%|  10.9% 3.6%| 122.5%| (39.4%) (14.9%) 51.8% 21.7% 32.2% 50.4%)| (29.1%)| (9.5%) 11.4%
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Volume 1 Number 18

BALTIMDRE
CITISTAT

CITISTAT

REPORTING PERIOD: FEBRUARY 2, 2002 THROUGH FEBRUARY 15, 2002

ATTENDANCE-RELATED DISCIPLINARY ACTIONS

DPW - WATER & WASTEWATER

2 WEEK REPORTING

YEAR-TO-DATE TOTALS

12/22-01/04 | 01/05-01/18 | 01/19-02/01 | 02/02-02/15|% CHANGE | FY2001 | FY2002 |[% CHANGE
VERBAL 16 22 28 12 -57.1% 74 268
SUPERVISORS - 1 3 3 0.0% 9 30
FRONT-LINE 16 21 25 9 -64.0% 69 238
WRITTEN 19 41 33 36 9.1% 128 577
SUPERVISORS| 1 2 2 1 -50.0% 10.0 38.0
FRONT-LINE 18 39 31 35 12.9% 118.0 537.0
SUSPENSIONS 5 12 11 15 36.4% 37.0 135.0
SUPERVISORS - 1 - 1 #DIV/O0! 3.0 8.0
FRONT-LINE 5 11 11 14 27.3% 34.0 127.0
OTHER DISCIPLINARY ACTIONS
2 WEEK REPORTING YEAR-TO-DATE TOTALS
12/22-01/04 | 01/05-01/18 | 01/19-02/01 | 02/02-02/15|% CHANGE | FY2001 | FY2002 (% CHANGE

VERBAL - - - s #DIV/0! - 3
SUPERVISORS| - - - - #DIV/O0! - 1
FRONT-LINE - - - s #DIV/0! - 2
WRITTEN 3 1 1 4 300.0% 24 51
SUPERVISORS - - - 1 #DIV/O0! 4.0 12.0
FRONT-LINE 3 1 1 3 200.0% 20.0 39.0
SUSPENSIONS 8 6 5 6 20.0% 12.0 124.0
SUPERVISORS| 1 - - - #DIV/O0! - 8.0
FRONT-LINE 7 6 5 6 20.0% 12.0 116.0
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Volume 1 Number 44

CITISTAT

REPORTING PERIOD: FEBRUARY 2, 2002 THROUGH FEBRUARY 15, 2002

MAINTENANCE WORK ORDERS

DPW - WATER & WASTEWATER

2 WEEK REPORTING

YEAR-TO-DATE

12/22-01/04 | 01/05-01/18 | 01/19-02/01 | 02/02-02/15 [% CHANGH Average | Minimum |Maximum Total Periods
PRIOR BACKLOG 30,975 31,398 31,207 33,514 7.4% 44,719 30,975 68,662 | 1,967,623 | 44
CREATED 3,149 3,046 6,941 2,596 -62.6% 4,625 2,596 24,505 203,508 | 44
ABATED 2,726 3,237 4,634 3,852 -16.9% 5,475 2,726 16,612 240,905 | 44
CURRENT BKLOG. 31,398 31,207 33,514 32,258 -3.7% 43,864 30,975 68,213 | 1,930,021 | 44
ABATE DAYS(ALL) 103.0 98.0 89.4 114.3 27.8% 227.4 28.1 1,290.7 9,324.8 | 41
ABATE DAYS (NEW) 21 3.0 41 3.9 -3.9% 2.7 19 4.4 100.6 | 37
* (ABATE DAYS (ALL) = ABATE DATE - CREATE DATE FOR ALL WATER MAINT.,SEWER MAINT , SW MAINT. WORK ORDERS ABATED IN PERIOD)
* (ABATE DAYS (NEW) = ABATE TIME FOR WORK ORDERS ABATED AND CREATED IN THIS PERIOD
BILLING STATISTICS
2WEEK REPORTING YEAR-TO-DATE
12/22-01/04 | 01/05-01/18 | 01/19-02/01 | 02/02-02/15 (% CHANGH Average [ Minimum |Maximum Total Periods
Space Pipes 119 99 121 72 -40.5% 116 42 341 4,654 | 40
Total Accounts (*) 431,152 431,152 431,152 431,152 0.0%| 429,637 428,439 | 431,152 | 18,904,034 | 44
# Delinquencies (*) 9,924 9,924 9,924 9,924 0.0% 7,801 5,608 9,924 319,837 | 41
# bills mailed 63,731 67,820 72,260 64,310 -11.0% 69,007 36,882 96,582 [ 3,036,297 | 44
# shut-off notices n/a na n/a n/a 6,162 403 15,359 67,785 | 11
# of shut-offs| 0 255 191 87 -54.5% 87 - 255 3,826 | 44
# estimated hills (*) 15,422 15,422 15,422 15,422 0.0%! 16,672 14,346 21,081 733560 | 44
New water service requests 1,267 1,221 1,177 1,123 -4.6% 1394.5 1123 1750 44625| 32
# of turn off notices(**) 1,033 465 1,129 1,743 54.4% 1,342 316 3,166 44,294 | 33
# of delinquent notices(**) 5,789 3,882 6,507 9,750 49.8% 6,908 2,549 14,552 227,955 | 33

* quarterly

**Because of the Water Turnoff Program that is to be implemented on December 4, we changed the way we notify customers that they are delinquent. Prior to November
16, the delinquent notice and the turnoff notice were the same. After November 16, adelinquent notice is sent unless the account owes more that $500 and is two
quartersin arrears. In the latter case, aturnoff noticeis sent.

OPERATING STATISTICS

ANNUAL 1QTR 2Q0TR | 3QTR | 4QTR
FY 2000 FY 2001 [% CHANGE| FY 2002 | FY 2002 | FY 2002 | FY 2002
WATER PRODUCTION(mcf) 12,371 12,796 34%|  33104] 30496
WATER CONSUMPTION(mcf) 10,160 10,524 36%|  2,458.2 2,433.8
UNACCOUNTED WATER(mcf) 2,211 2,275 2.9% 852.1 615.8
UNACCOUNTED WATER(%) 17.9% 17.8% -0.5% 25.7% 20.2%
WATER MAIN - Cleaning and Lining (miles) 7.01 147 -36.2% 0.0 12
WATER MAIN - Cleaning and Lining ($) 1579,119] 2,506,214 58.7% 00| 146,658.0
Sewer Collection System - Rehab or Replace ($) 2,055,981 2,749,123 33.7%]| 1,277,159.3]  641,273.0
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Volume 1 Number 15

BRLTIMORE
CITISTAT

CITISTAT

DPW - WATER & WASTEWATER

=
REPORTING PERIOD: FEBRUARY 2, 2002 THROUGH FEBRUARY 15, 2002
STEEL PLATES
2WEEK REPORTING YEAR-TO-DATE
12/22-01/04 | 01/05-01/18 | 01/19-02/01 | 02/02-02/15 |% CHANGH Average | Minimum |Maximum Total Periods
New Plates 32 38 34 33 -2.9% 48 25 90 677 14
City 8 14 12 6
Private 24 24 22 27
Removed Plates 49 53 30 36 20.0%, 80 30 191 1,125 14
Total In-Place 60 62 65 67 3.1% 106 60 183 1,481 14
In-Place/ Gateways 10 15 11 13 18.2% 14 - 32 192 14
Older than 30 days 20 18 19 20 5.3% 36 17 82 506 14
Past removal date 1 - 1 3 200.0% 6.6 - 30.0 92.0 14
Active Repair Reguests 2 5 8 6 -25.0% 13.9 2.0 41.0 195.0 14
Penalties Assessed ($) - - - = #DIV/O! 310.7 - 2,950.0 4,350.0 14

# All reporting is by Service Request. Some service request locations have multiple plates.
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Volume 1 Number 44

BALTIMORE
CiT

DPW - WATER & WASTEWATER
BUREAU OF WATER AND WASTEWATER
Meter Reader Performance Worksheet

REPORTING PERIOD: FEBRUARY 2, 2002 THROUGH FEBRUARY 15, 2002

#OF Average
FULL STAFFING FILLED REQUIRED [LOST WORK TOTAL ACCOUNTS Daily
SUPERVISOR | REQUIREMENTS| POSITIONS | WORKDAYS DAYS* | OVERTIME**| ACCOUNTS READ % COMPLETE | Readings**
Sector 1 (in-house meters) 1 2 2 18 0.0 0.0 30,319 4,295 14.17% 239
Sector 2 2 10 9 81 0.0 0.0 98,116 12,181 12.41% 150
Sector 4 3 10 9 81 0.0 0.0 94,738 9,701 10.24% 120
Sector 6 4 10 9 81 1.0 0.0 91,965 11,579 12.59% 145
Sector 8 5 10 10 90 0.0 0.0 98,292 13,212 13.44% 147
Sector 9 (Commercial) 6 4 4 36 0.0 0.0 11,528 1,986 17.23% 55
TOTALS 46.0 43.0 387 1.0 0.0 424,958 52,954 12.46% 137
*Lost Work Days has been defined to only include unscheduled sick days.
**Average Daily Readings are adjusted for Lost Work Days (unscheduled sick and X), but not for vacation, scheduled sick, and PL time.
***Qvertime hours does not include Sector Supervisors.
METER READING - DAILY AVERAGES
2WEEK PAYROLL PERIOD YEAR-TO-DATE
SUPERVISOR | 12/22-01/04 | 01/05-01/18 | 01/19-02/01 |02/02-02/15|% CHANGE Average Minimum M aximum Total Periods
Sector 1 (in-house meters) 1 213 243 281 239 -14.9% 204.7 0 305 7,163 35
Sector 2 2 140 185 174 150 -13.8% 172.3 104 272 6,032 35
Sector 4 3 170 174 157 120 -23.6% 166.6 7 310 5,831 35
Sector 6 4 127 160 163 145 -11.0% 170.6 127 218 5,970 35
Sector 8 5 168 189 135 147 8.9% 157.6 36 255 5,518 35
Sector 9 (Commercial) 6 24 51 63 55 -12.7% 42.9 24 63 1,500 35
TOTALS Averages| 143 170 154 137 -11.0% 154.1 96 199 5,394 35

Page 1




JTimg, CitiTrack Statistical Report

v
i .“’«\ Created on: 02/20/2002
..} y Bureau of Water and Waste Water
<"r,,.m,.c?" From: 02/02/2002 To: 02/15/2002
OPEN OPEN OVER OVER CLOSED CLOSE
DESCRIPTION TOTAL CREATED OPEN % TIME DUE DUE % CLOSED %  TIME DURATION
Bureau of Water and Waste Water Total 4653 1711 3273 70.34 50.7 2762 59.35 1380 29.65 9.2
WW-Hydrant - Open 51 25 36 70.58 38.4 30 58.82 15 29.41 4.2 1.0
WW-Hydrant Out Of Service 234 55 214  91.45 61.6 214  91.45 20 8.54 18.8 0.0
WW-Hydrant Repairs 327 92 276  84.40 57.5 276  84.40 51 15.59 7.4 0.0
WW-Rip Rap 176 120 72  40.90 19.7 31 1761 104 59.09 4.3 14.0
WW-Sewer Color Test 2 0 2 100.00 103.3 2 100.00 0 0.00 0.0 0.0
WW-Sewer Drain Investigation 6 0 6 100.00 71.7 6 100.00 0 0.00 0.0 0.0
WW-Sewer House Connection Break 52 43 17 32.69 7.4 4 7.69 35 67.30 2.3 10.0
WW-Sewer House Connection Choke 397 136 251 63.22 72.0 229 57.68 146 36.77 7.2 10.0
WW-Sewer Leak 6 4 5 8333 8.4 1 16.66 1 16.66 2.6 15.0
WW-Sewer Main Break 1 1 1 100.00 3.5 0 0.00 0 0.00 0.0 10.0
WW-Sewer Main Choke 37 15 19 51.35 52.9 17 4594 18 48.64 6.4 10.0
WW-Sewer Manholes 72 32 54  75.00 57.9 54  75.00 18 25.00 0.7 0.0
WW-Sewer Misc Investigation 127 34 92 7244 80.7 85 66.92 35 27.55 4.4 10.0
WW-Sewer Overflow 7 4 4 57.14 13.0 4 57.14 3 42.85 2.6 1.0
WW-Sewer Permanent Repair 29 0 27 93.10 65.9 27 93.10 2 6.89 34.4 0.0
WW-Sewer Plumber Notice 10 8 3 30.00 314 3 30.00 7 70.00 0.4 0.0
WW-Sewer Repair Sanitary Connection 23 3 22  95.65 71.7 22  95.65 1 4.34 17.1 0.0
WW-Sewer Rip Rap 4 0 4 100.00 92.9 4 100.00 0 0.00 0.0 0.0
WW-Sewer TV Crew 81 20 73 90.12 45.5 73 90.12 8 9.87 10.4 0.0
WW-Sewer Water In Basement 485 294 208 42.88 49.0 173 35.67 277 57.11 3.0 3.0
WW-Storm Damaged Inlet 126 32 114  90.47 71.9 79  62.69 12 9.52 8.6 30.0
WW-Storm Inlet Choke 493 71 374  75.86 49.0 229  46.45 119 24.13 57.4 30.0
WW-Storm Mainline Choke 6 0 6 100.00 81.4 6 100.00 0 0.00 0.0 10.0
WW-Storm Mainline Cleaning 5 1 3 60.00 99.5 3 60.00 2 40.00 11.4 0.0
WW-Storm Mainline Dig 1 0 1 100.00 1515 1 100.00 0 0.00 0.0 0.0
WW-Storm Manholes 9 0 9 100.00 89.3 9 100.00 0 0.00 0.0 0.0
WW-Storm Misc Investigation 24 7 21 8750 88.2 16  66.66 3 12.50 11.0 10.0
WW-Storm Oil Spill 3 1 3 100.00 85.0 3 100.00 0 0.00 0.0 0.0
WW-Storm Routine Inlet Cleaning 4 1 3 75.00 38.7 3 75.00 1 25.00 14.9 0.0
WW-Storm Water In Basement 7 0 6 8571 101.9 6 8571 1 1428 139.8 3.0
WW-Water Joint Leak 17 3 17 100.00 66.7 17 100.00 0 0.00 0.0 0.0
WW-Water Leak (Exterior) 439 203 278 63.32 29.0 220 50.11 161 36.67 1.8 15.0
WW-Water Main Break 91 34 65 7142 49.5 50 54.94 26 28.57 4.5 14.0
WW-Water Meter Leak 240 180 112  46.66 16.3 48  20.00 128 53.33 1.1 15.0
WW-Water Misc Leak 53 12 41  77.35 37.3 38 71.69 12 22.64 6.8 15.0
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DESCRIPTION

WW-Water Service Repair
WW-Water Surface Repair
WW-Water Valve Vaults
WW-Water Valves

WW-Water Water In Basement

CitiTrack Statistical Report
Created on: 02/20/2002

Bureau of Water and Waste Water

From: 02/02/2002 To: 02/15/2002

TIME DURATION

OPEN OPEN OVER OVER CLOSED CLOSE

TOTAL CREATED OPEN %  TIME DUE DUE % CLOSED %
297 67 251 8451 31.1 199 67.00 46 15.48 4.0
329 96 289 87.84 43.3 289 87.84 40 12.15 14.5
72 15 62 86.11 74.1 62 86.11 10 13.88 3.0
209 50 181  86.60 70.2 181  86.60 28 13.39 8.4
101 52 51 50.49 34.2 48  47.52 50 49.50 3.1
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Volume 1 Number 44 DPW - WATER & WASTEWATER

DALTIMBRE
CITISTAT

CITISTAT

REPORTING PERIOD: FEBRUARY 2, 2002 THROUGH FEBRUARY 15, 2002

MAINTENANCE WORK ORDERS - break down by unit

2 WEEK REPORTING YEAR-TO-DATE
12/22-01/04( 01/05-01/18| 01/19-02/01 | 02/02-02/15|% CHANGE | Average Minimum | Maximum Total Periods
PRIOR BACKLOG 30,975 31,398 31,207 33,514 7.4% 44,724 30,975 68,662 1,967,844 44
Meter Shop 24,144 23,866 23,744 26,147 10.1%| 30,351 13,647 41,732 | 1,335,440 44
Billing Request 383 429 490 687 40.2% 860 244 2,081 37,850 44
Water Maintenance 4,253 4,981 4,885 4,409 -9.7% 9,363 4,253 17,475 411,991 44
Sewer Maintenance) 1,524 1,479 1,450 1,623 11.9% 2,337 1,139 4,114 102,848 44
Storm Water Maintenance 671 643 638 648 1.6% 1,804 638 4,161 79,366 44
CREATED 3,149 3,046 6,941 2,596 -62.6% 4,625 2,596 24,505 203,508 44
Meter Shop 917 1,132 4,969 972 -80.4% 1,789 835 21,420 78,698 44
Billing Request 602 1,073 1,207 1,088 -9.9% 1,034 593 1,569 45,495 44
Water Maintenance 1,629 841 580 536 -7.6% 1,259 536 2,709 55,408 44
Sewer Maintenance) 1 0 174 0 -100.0% 448 - 888 19,720 44
Storm Water Maintenance 0 0 11 0 -100.0% 95 - 189 4,186 44
ABATED 2,726 3,237 4,634 3,852 -16.9% 5,475 2,726 16,612 240,905 44
Meter Shop 1,193 1,254 2,567 1,637 -36.2% 2,177 591 10,513 95,767 44
Billing Request 556 1,012 1,010 1,306 29.3% 1,050 498 1,954 46,209 44
Water Maintenance 903 937 1,055 728 -31.0% 1,572 706 6,398 69,184 44
Sewer Maintenance) 46 29 1 181 18000.0% 504 1 1,590 22,183 44
Storm Water Maintenance 28 5 1 0 -100.0% 167 - 1,401 7,362 44
CURRENT BACKLOG 31,398 31,207 33,514 32,258 -3.7% 43,864 30,975 68,213 1,930,021 44
Meter Shop 23,866 23,744 26,147 25,483 -2.5%| 29,947 13,647 41,413 | 1,317,648 44
Billing Request 429 490 687 469 -31.7% 844 244 2,081 37,129 44
Water Maintenance] 4,981 4,885 4,409 4,216 -4.4% 9,056 4,216 17,335 398,474 44
Sewer Maintenance] 1,479 1,450 1,623 1,442 -11.2% 2,281 1,139 4,114 100,382 44
Storm Water Maintenance 643 638 648 648 0.0% 1,732 638 4,167 76,191 44
AVG. ABATE DAY S(@ll) 103.0 98.0 89.4 114.3 27.8% 227 28 1,291 9,324 41
Water Maintenance] 19.3 40.9 16.7 40.1 140.1% 175 12 1,422 7,187 41
Sewer Maintenance] 51.0 67.9 275.0 55.9 -79.7% 68 5 404 2,794 41
Storm Water Maintenance 28.0 249.2 465.0 0.0 -100.0% 197 - 1,514 8,066 41
AVG. ABATE DAY S(new) 2.1 3.0 4.1 3.9 -3.9% 3 2 4 101 37
Water Maintenance 0.7 0.5 15 14 -9.3% 2 1 3 63 37
Sewer Maintenance) 0.0 0.0 0.0 0.0 #DIV/0! 1 - 7 26 37
Storm Water Maintenance 0.0 0.0 0.0 0.0 #DIV/O! 2 - 7 69 37

* (AVG ABATE TIME (all) = ABATE DATE - CREATE DATE FOR WATER MAINT.,SEWER MAINT , SW MAINT. WORK ORDERS ABATED IN PERIOD)
* (AVG ABATE TIME (new) = ABATE TIME FOR WORK ORDERS CREATED AND ABATED IN THIS PERIOD

Meter Shop Work Order Codes: 11,21,22,23,25,33,37,38,39

Billing Request Work Order Codes: 1-9

Water Maintenance Work Order Codes: 10,12,13,14,15,16,17,18,19,20,24,26,27,28,29,30,31,34,35,36
Sewer Maintenance Work Order Codes: 40-69

Storm Water Maintenance Work Order Codes: 70-79
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BUREAU OF WATER AND WASTEWATER
PROJECT STATUSWORKSHEETS

Construction

REPORTING PERIOD: FEBRUARY 2, 2002 THROUGH FEBRUARY 15, 2002

Constr#
Schedule Project EWOs | Original |Current Auth.[ TimeUsed | Status(% Noticeto Projected
Contract Project Description Status Days| Contract Amount Contractor's Name Engineer'sName Manager EWOs EWOs ($) (%) Duration Duration to Date Time) Status (% $) [Amount Paid to Date] ~ Proceed Completion
SC 7515 SLUDGE PROCESSING FACILITIESAT PATAPSCO 0] $6,373,000.00|WHITING-TURNER KCI Technologies, Inc. 1 $42,434.35| 0.67% 720| 771 607 78.73% 74.729 $4,793,750.73 19-Jun-00] 29-Jul-02
Johnson, Mirmiran &
SC 7522 OXYGEN REACTOR RENOVATIONS AT PATAPSCO 0 $17,272,000.00 WM SCHLOSSER Thompson 23 $437,207.47| 3.199 915 965| 803] 83.219 80.41% $14,331,141.39) 6-Dec-99| 27-Jul-02
REPLACE 20' WATER MAIN & 36" SANITARY PRESSURE
SC770 SEWER 0] $411,482.51/MONUMENTAL PAVING |Rummel, Klepper & Kahl 0l $0.00] 0.00% 120| 210| 165| 78.57% 4.13Y $16,996.68| 4-Sep-01| 1-Apr-02
REHAB/REPLACE EXISTING SANITARY SEWERS VARIOUS
SC775 LOCATIONS 0 $2,578,120.00|R& F CONSTRUCTION City Utility Engineering 10) $133,569.87] 8.399 548| 548 248| 45.26% 79.50% $2,221,760.33) 11-Jun-01] 10-Dec-02
SC776 PROCESSEVALUATION FACILITY AT BACK RIVER 0 $2,593,000.000WM SCHLOSSER C.C. Johnson & Malholtra 0] $0.00]  0.00% 365| 365| 14 3.84% 0.00% $0.00] 1-Feb-02| 31-Jan-03
SC782 TV INSPECTION, CLEANING AND LINING SEWERS 0 $538,075.00|NICASSIO GROUP City Utility Engineering 0 $0.00] 0.009 365 365| E 1.379 0.00% $0.00] 11-Feb-02| 10-Feb-03
Gannett Fleming, Inc.
SC 8511R  [SLUDGE DEWATERING FACILITIESAT BACK RIVER -205| $15,630,000.000WHITING-TURNER (Baltimore) 20| $46,857.83  0.66% 730| 751 488| 64.98% 41.32% $6,500,982.95) 2-Oct-00] 15-May-03
SHANEY CONSTRUCTION
SC9505 REHABILITATION QUAD AVENUE PUMPING STATION [ $3,071,905.00|CO. C. C. Johnson & Malholtra 0 $0.00] 0.009 455| 455| 138 30.33% 3.67% $112,666.23] 1-Oct-01f 29-Dec-02
SC 9535 REHABILITATION GRIT REMOVAL FACILITY AT BACK RIVER -2 $3,179,882.00[POOLE & KENT Sverdrup Civil 6| $19,882.00| 0.83% 540 540| 369| 68.33% 61.86% $1,983,607.16] 12-Feb-01| 7-Aug-02
ELECTRICAL DISTRIBUTION SYSTEM UPGRADESAT ENTERPRISE
SC9555 BACK RIVER $3,799,680.00[ELECTRIC. CO. Glyndon Engineering 0| $0.00]  0.00% 900 900| 0| 0.00% 0.00% $0.00]
AIRHANDLING & VENTIL. SYS. IMPROVEMENTSLAB AT
SC9573 PATAPSCO $3,788,000.00| WM SCHLOSSER Sidhu Associate, Inc. 0l $0.00] 0.00% 540 540| 0l 0.00% 0.00% $0.00]
LEACHATE POND RECONSTRUCTION QUARANTINE RD.
SW 95351 [LANDFILL -155) $1,519,872.00[V&S CONTRACTORS Salut 39 $655,226.49)  43.119 365 563 691 122.749 80.84% $1,758,284.69 13-Mar-00] 28-Feb.-02
WC1121 METER ADJUSTMENT AND CLEANING VARIOUS LOCATIONS 0] $3,295,102.00|R& F CONSTRUCTION City Utility Engineering 0l $0.00] 0.00% 500 500| 5 1.00% 0.00% $0.00] 11-Feb-02| 25-Jun-03
URGENT NEED WORK/REPLACEMENT EXISTING FIRE
WC 1123 HYDRANTS 0] $1,595,125.00{FLIPPO CONSTRUCTION _|EA Engineering 0l $0.00] 0.00% 210| 210| 159| 75.719 29.77Y $474,847.83] 19-Sep-01| 16-Apr-02
ASHBURTON FILT PLANT-REHAB OF SEDIMENTATION
WC 5608 BASINS 47) $8,250,895.00] CIANBRO CORPORATION | George, Miles and Buhr 16| $96,454.86) 1.179 1100, 1100 1040 94.55% 91.77% $7,659,971.23 12-Apr-99) 27-Feb-02
WC 6615 CROMWELL PUMPING STATION -1 $2,481,000.00|WHITING-TURNER Buchart Horn, Inc. 14 $381,800.28) 15.39% 730| 805| 698| 86.71% 52.49% $1,502,550.66) 20-Mar-00| 3-Jun-02
WC 6669 REHABILITATION OF THE PRETTYBOY DAM 61 $4,191,675.00| CIANBRO CORPORATION |Rummel, Klepper & Kahl 21 $241,738.65) 5.77% 730] 790| 635 80.38% 77.97% $3,456,607.52| 22-May-00| 20-May-02
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Design

REPORTING PERIOD: FEBRUARY 2, 2002 THROUGH FEBRUARY 15, 2002

Contract
Contract Schedule Original Award| #of |[EWOsCost City Project Notice To |Duration| projected
No Description Status % L ocation BD No Amount EWOs %) EWO % Consultant's Name Manager Proceed Days Completion
WHITMAN REQUARDT & ASSOC.
PROJ 618 |COMPREHENSIVE WW FAC. MASTER PLAN 75 8201 Eastern Blvd. 97570 $2,818,982.21 0 $0| 0.00%)|(Study) 1 4/16/1997| 911 4/26/2003
ON-HOLD Super
PROJ508 [NORTH POINT ROAD RELIEF DRAIN 70 North Point Road 20374 $114,061.29 1 $50,854|  44.58%[IMT 3 9/18/1996 304 Fund
ON-HOLD for
PROJ589 |DRUID PARK RELIEF DRAIN 10 Druid Park 20326 $97,198.96) 0 $0 0.00%|A. MORTON THOMAS 7 4/21/1993 304| ROW.
PROJ831 [CITY WIDE AERIAL MAPPING 51 Baltimore 00631 $2,606,382.10] 0l $0| 0.00%|ASI / KCI JV. (Study) 9 2/28/2001 548  8/30/2002
JOHNSON, MIRMIRAN &
PROJ 832 [MANAGEMENT OF GIS EXPANSION 46 Baltimore 00632 $1,999,998.05 [y $0| 0.00%| THOMPSON _ (Study) 9 6/29/2000] 730]  6/29/2002
PROJ836 [LIBERTY DAM RESTORATION 0 Liberty Dam 02636 $161,706.00] 0l $0| 0.00%|WHITMAN REQUARDT 11 1/23/2002] 365 1/22/2003
96521
SC6521 [ROADSAND STORM DRAINS 90 8201 Eastern Blvd. 00521 $436,590.58 1|  $140,014) 32.07%]ICOT, INC. 13 12/4/1996 672 5/31/2002
SC 760 IMPROVEMENTS TO WESTERN RUN INTERCEPTOR| 100  |Western Run 99560 $568,045.00) 0l $0| 0.00%|REIMER MUEGGE & ASSOC 5 8/25/1999 548  Advertised
SC 762 PATAPSCO CHLOR/DECHLOR CONTROL SYSTEMS 94 3501 Asiatic Avenue | 99524 $349,885.00] [y $0| 0.00%|SIDHU ASSOCIATES 14 11/10/1999 365 ONHOLD
PATAPSCO LAB & MAINT. SHOP
SC 763 IMPROVEMENTS 60 3501 Asiatic Avenue | 99586 $534,503.83 0l $0  0.00%|CENTURY ENGINEERING 13 9/29/1999 365  7/22/2002
SC 764 HAWKINS POINT SEWERAGE STUDY 90 Hawkins Point 00564 $299,275.00 0] $0| 0.00%|DEWBERRY & DAVIS (Study) 5 10/27/1999 456 3/9/2002
SC 766 BIDDISON RUN INTERCEPTOR REHAB 79 Biddison Ave. 00576 $330,883.00) 0l $0| 0.00%| TRANSVIRON 5 3/31/2000] 548 Extending
DESIGN OF ODOR CONTROL FACILITIESAT GRIT
SC 767 REMOVAL BUILDING 0 Back River 01567 $393,473.00] [y $0| 0.00%]|CC JOHNSONN & MALHOLTRA 2 12/12/2001 548 6/13/2003
SC772 IMP TO UPPER JONES FALLS INTERCEPTOR 10 Jones Falls 01572 $1,250,000.00] 0l $0| 0.00%|REIMER MUEGGE & ASSOC 5 8/9/2001 730  8/8/2003
IMPROVEMENTS TO LOWER JONESFALLS
SC773 INTERCEPTOR 15 Jones Falls 01573 $1,010,874.00] [y $0| 0.00%|WHITMAN REQUARDT & ASSOC. [5 7/25/2001] 1095  7/24/2004
IMP TO POWDER MILL AND GFG BRANCH OF
SC777 GWYNNS FALLS SEWERSHED 48 Baltimore 01577 $474,414.99 0l $0| 0.00%|URS GREINER 5 9/5/2001 1460  9/4/2005
IMP TO JONES FALLS MAIN AND PRESSURE
SC779 SEWER PHASE Il ENGINEERING DESIGN 5 Jones Falls 01579 $485,041.00] [y $0| 0.00%|PURDUM & JESCHKE 5 9/19/2001] 791 12/3/2003
COMBINED SEWER SEPARATION DESIGN FOR
SC780 FOREST PARK AND WALBROOKE AREA 30 Baltimore 01580 $519,000.00] 0l $0| 0.00%]|KClI 5 10/24/2001 730  9/18/2003
SC 8508 [GWYNNSRUN HIGH LEVEL SEWERSHED 5 Gwynns Run 98508 $1,083,919.65| 0 $0| 0.00%|HYDER CONSULTING, INC. (Study)|5 8/5/1998] 1826 10/23/2006
SC8509 |GWYNNSFALLS SEWERSHED 55 Gwynns Falls 98509 $1,664,962.90] 0l $0| 0.00%|URS GREINER _(Study) 5 8/5/1998 1825  8/4/2003
ON-HOLD For Need
SC 8545 [PATAPSCO TRUCK SCALES 98 3501 Asiatic Avenue | 98545 $139,577.00 0 $0| 0.00%|DEWBERRY & DAVIS 13 7/29/1998] 300 2
SW 6701 |WILMINGTON AVENUE BOX CULVERT 54 Wilmington Avenue | 18282 $55,749.81] 5i $61,422| 110.17%|STV LYONS 15 8/29/1990] 365| 7/19/2002
96799 ON-HOLD ROW
SW 7720 [B & O RAILROAD RELIEF DRAIN 99 Neiman Avenue 97721 $122,525.30 1] $27,902)  22.77%|IMT 15 1/17/1996 730 and Funding
SW 7746 |WEST BRANCH MOORES RUN STORM DRAIN 98 W. Branch Mores Run| 00707 $832,228.71 0 $0 0.00%|GMB/RIEMER MUEGGE (Design Only{16 12/22/1999 730 9/21/2002
SW 7749 |ARCH ST. STORM DRAIN IMPROV. - O/C PROJ. 811 97 Arch Street 00711 $197,080.70 0 $0 0.00%|GMB 16 6/29/2000 548 ON-HOLD
SW 7751 |BRIARCLIFF RD. STORM DRAIN - O/C PROJ. 811 30 Briarcliff Road 00711 $20,979.16 0 $0 0.00%|GMB 3 9/19/2000 730 8/23/2002
14387 ON-HOLD For
SW 7920 [LAKEWOOD AVENUE STORM DRAIN 95 L akewood avenue 97710 $774,694.70 8| $283,942| 36.65%|BEAVIN / DEWBERRY DAVIS 15 8/8/1990 365| Funding
WC 1111 |MONTEBELLO FILTRATION IMPROVEMENTS 35 3901 Hillen Road 99312 $3,460,612.00) 0l $0) 0.00%|RUMMEL, KLEPPER & KAHL 12 10/20/1999 1095 10/20/2002
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SUPERVISORY CONTROL AND DATA ACQUISITION 99602
WC 1112 |SYSTEM FORWATER FACILITIES 60 3001 Druid Park Drive| 99603 $1,499,415.00] 0l $0| 0.00%|METCALF & EDDY 10 1/12/2000] 536 10/22/2002
STUDY OF AN ALT. CONF. FOR THE
WC 1130 |HILLEN/ASHBURTON BYPASS MAIN 1 3001 Druid Park Drive| 02113 $47,455.00 [y $0| 0.00%|WHITMAN REQUARDT 12 12/19/2001 365 12/18/2002
ASHBURTON TELEMETRY, CONTROL &
WC 7607 |INSTRUMENTATION PHASE II 99 3001 Druid Park Drive| 97607 $640,090.00] 0 $0| 0.00%|SIDHU ASSOCIATES 10 11/20/1996 540  2/26/2002
WC 8084 |MONTEBELLO LAB BUILDING 50 3901 Hillen Road 98084 $993,496.00] [y $0| 0.00%|BECK, POWELL & PARSONS 6 4/8/1998 468 6/21/2002
WC 8609 |48 INCH CATONSVILLE TRANSMISSION MAIN 60 Catonsville 98609 $314,840.00] 1] $298,764] 94.89%|RIEMER, MUEGGE & ASSOCIATES (8 8/5/1998 365  8/23/2002
WC 8612 |[MONTEBELLO RESIDUAL DISPOSAL FACILITY 50 3901 Hillen Road 98612 $326,115.00 0 $0| 0.00%|WHITMAN REQUARDT & ASSOC. |4 5/3/1999 902 12/24/2002
WC 8613 |MONTEBELLO MAINTENANCE SHOP & STORAGE 100 [3901 Hillen Road 98613 $526,633.65] 1 $19,728| 3.75%|BUCHART-HORN 6 9/9/1998 773 3/29/2002
WC 8652 |ASHBURTON FILTRATION PLANT RENOVATION 60 3001 Druid Park Drive| 98652 $2,071,789.00) 2| $990,0000 47.78%|GEORGE, MILES & BUHR 4 7/23/1998] 1095 9/30/2002
SUSQUEHANNA RIVER BASIN COMMISSION
- (Lega Only) 66 Susquehanna River 01601 $16,000.00 0l $0| 0.00%]|JOHN J. BOLAND 2 1/3/2001 730  1/3/2003
SUSQUEHANNA RIVER BASIN COMMISSION
- (Lega Only) 66 Susquehanna River 01602 $16,000.00 0l $0| 0.00%|M.G. WOLMAN 2 1/10/2001 730  1/10/2003
Count: 41 $31,355,011.59 $1,872,626  10.07%
TOTAL TOTAL AVG

There are 98 ongoing tasks under On-Call Agreements varying in fee from $1,972 to $240,104.

These are listed separately.
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